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Gaslamp Quarter Association
Board of Directors meeting
Wednesday, January 28" 2026
3:30 PM
San Diego Marriott Gaslamp Quarter
660 K Street, 8™ Floor
San Diego, CA 92101

AGENDA

1. Call to Order.
2. Non-Agenda Public Comment (2min)

3. Liaison report — San Diego Police Department

Captain Ryan Hallahan

Officer Krystal Jordan

Officer Melanie Bognuda, VICE

Lieutenant Daniel Hall, Investigation Vice Ops Permits Licensing
Clean and Safe/DSDP

Executive Director - Alonso Vivas, Clayton Flower

City of San Diego/ State of California

Economic Development — Sean Plaisted

Office of Senator Dr Akilah Weber-Pearson — Jason Weiss

Assemblymember- Tasha Boerner Horvath- Ross Tritt, Field Representative
Call to Order.

Special Presentation — Richard Bailey 2026 plans for San Diego Parking
Special Presentation - SDPD

4. Consent agenda — (ACTION) Approval of the minutes, December 10th, 2025

Discussion ltems

Conflict of Interest annual compliance

IKE Gaslamp kiosk CPRA — update- M. Trimble
Parking reform plans 2026 — M. Trimble

BLUE Team Enforcement — M. Trimble

GQ Safe meeting — M. Trimble

Esri Arch Marketing — M. Trimble

Social Media update — A. Ascencio

Marketing and Events update — L. McFarlane
GQA Budget update — M. Trimble
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10. Old business
11. Adjournment

Notice of Recording:

This meeting of the Gaslamp Quarter Association Board of Directors will be recorded for the sole purpose of
ensuring the accuracy of the meeting minutes. By attending this meeting, you acknowledge and consent to the
recording.

Next Gaslamp Quarter Association Board meeting
GQA Meeting
February 25th, 2026
3:30 PM Location TBD




