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Gaslamp Quarter Association
Board of Directors Annual Retreat
Wednesday, August 27, 2025
10:00 AM - 2:00 PM
San Diego Marriott Gaslamp Quarter
660 K Street, 8™ Floor
San Diego, CA 92101

AGENDA

1. Callto Order.

2. Non-Agenda Public Comment (2min)

3. Callto Order.

4. Breakfast 9:30 AM

5. 10:00 AM —-10:30 AM - Intro and FY25 recap and FY26 planning

6. 10:30-11:00 AM Fred Tayco, President San Diego Lodging Association - $25 Minimum Wage
7. 11:00 AM —11:20 AM - Jamie Limon, VP of Business Development - OD Rescue Presentation
8. 11:20 AM—12:30 PM — GQA FY26 Strategic Planning — Continued

9. 12:30 PM - Lunch

10. 12:30 PM —1:00 PM — Laurel McFarlane, Events/Marketing Strategic planning

11. 1:00 PM —2:00 PM — Chief Scott Wahl and SDPD

12. Old Business
13. Adjournment

Notice of Recording:

This meeting of the Gaslamp Quarter Association Board of Directors will be recorded for the sole purpose of
ensuring the accuracy of the meeting minutes. By attending this meeting, you acknowledge and consent to the
recording.

Next Gaslamp Quarter Association Board meeting
September 24th GQA Meeting
3:30 PM Location TBD







