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As we reflect on the past year and look ahead to 2024, the
Gaslamp Quarter stands at a critical juncture. Our community
continues to thrive as a premier destination for locals and
visitors alike, but with that success comes the responsibility
to address challenges and opportunities that define our
future.

The Gaslamp Promenade remains central to our vision—a
transformative project that reimagines Fifth Avenue as a
dynamic and inviting space for all. However, as we embark
on the next phases, we face hurdles in clarifying its concept,
timing, and funding. Through strategic planning,
collaboration, and resource alignment, we will ensure that
this vision remains on track.

Equally important is the ongoing challenge of homelessness—an issue
that requires empathy, innovation, and strong partnerships. By working
with community stakeholders and city leaders, we aim to balance
compassion with actionable solutions to ensure the safety and well-being
of everyone who visits, works, and resides in the Gaslamp.

The beautification of Fifth Avenue, the implementation of enhanced
crosswalks, and the activation of special events all remain priorities. These
initiatives, though currently delayed, are vital for improving pedestrian
safety, fostering community engagement, and enhancing the overall
vibrancy of our neighborhood. In particular, our focus on small, non-alcohol
events in FY25 will help diversify the cultural experiences we offer.

The Gaslamp Quarter Association will continue to hold the City of San
Diego accountable and advocate for meaningful progress. Through
teamwork, open communication, and shared goals, we will ensure that our
efforts drive tangible improvements while preserving the unique character
of the Gaslamp Quarter.

In 2024, let us remain united in our commitment to elevating this historic
district. Together, we will build a future that reflects the Gaslamp's spirit of
innovation, community, and enduring charm.

Carlos Beccera
Chairman of the
Board of Directors



Gaslamp Quarter Association advocates
on behalf of the membership in 2024

* Safe Street Lights ALPR Technology — Support letter

* lllegal Camping in the PROW — Safe Sidewalks

* GQA requests support from District Attorneys office for investigation into illegal activity
*  Amendment of Prop 47 —Support letter

* EDC Small Business Enhancement Allocation FY25

* Zero Tolerance Enforcement notice — SVO

* lllegal Vending Resurgence — Press release

* GQHF support letter for California of the Arts Council Grant

* Bollard Program Efficiency — presentation

* Gaslamp Promenade FY25 funding request

* GQA Endorses new Police Chief, Scott Wahl

* ADA Compliance membership memo

* City Budget modification opposition letter to city and council

* Small Business Enhancement - Grant request

* Cinco in the Gaslamp - Press release

* GQA Fights for Prop 47 amendment November ballot 2024

* Gaslamp and Downtown business unite for Safer Community — Press release
* FY25 BID Budget request

* Request for more enforcement SVO

* Funding Support for Gaslamp Promenade

* Enforcement for more regulations on Pedi Cab operation in Gaslamp
*  GQA Support Swift implementation of SB43

* Joint support letter with CRA —Supporting SB 1524

* Support of Restaurant Pricing preserving ability to choose



Visits Trend
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SOCIAL MEDIA

YEAR IN REVENUE

Performance Summary
View your key profile performance metrics from the reporting period.

Impressions Engagements Post Link Clicks

17,320,423 393,922 15,692

Engagement Rate (per Impression)

2.3%

Audience Growth
See how your audience grew during the reporting period.
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Audience Metrics Totals
Audience 167,820
Net Audience Growth 15,326
* Net Follower Growth 744
Facebook MNet Follower Growth 270

Instagram Net Follower Growth 14,312




SOCIAL MEDIA

YEAR IN REVENUE

Impressions
Review how your content was seen across networks during the reporting period.
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Impression Metrics Totals
Impressions 17,320,423
X Impressions 98,942
Facebook Impressions 11,445,308
Instagram Impressions 5,776,173
Engagements

See how people are engaging with your posts during the reporting period.
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Engagement Metrics Totals

Engagements 393,922




MARKETING AND EVENTS

COUTPUT PREVIEW PAGE

Webpage - Gaslamp.org/transportation
¢ Vibe Map interactive map is incorporated into the
site with functionality allowing for filtering based
on mobility interests

Video Concept
* Filming is complete. ¥ - !
« We added VO to tie the piece together. R | we= 2 2 I vemane
« Considering some additional enhancements
pending City feedback this Friday.
* Press release prepped for video launch early July.

Campaign Graphics - complete

Street Banners - complete and post between buyout
programs

Every “holiday”
campaign includes:

e full graphic kit that
are used on website,
social and digital

« media alert featuring
merchant
specials/promotions

FATHER'S
DAY!




MARKETING AND EVENTS
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SAT, MAY £, 2024 - 12PM 70 8PM
LINE LATIN ENTERTAINMENT
LUCHA LBRE MATCHES PLUS MEET & GREETS
MEZCHL TRSTHG & ChNTIR GhRDEM
RESTARMT & LR SPECIAS
ATEA MRCAO = LOWRDER SHOW

B = |

EXPERIENCE SAN DIEGOS ULTIMATE
ﬁ WE LUCHA LBRE SHOWDOWNI

i ) [ oo (05) G

WORLD POWER WRESTLING LUCHA LIBRE
1:30pm 1 atpm | k20pm | S3pm | 6:30pm,
1280t 1230 2:30 to &:00
'r_}.-:i_ﬁ 00 400 to 438 S0t 63
28018 730 4:30 to £:00 £:30 to B8

5 VisitGastamporg s view iscountedrestauran & bar spcials
Cazadores Toquila, Pairon Toquita, Wazcal Union, and Estredla Jalisca
MEZCAL TRASTING & CANTINA GARDEN

Enjey complimentary Mezcal Union Lastings and margaritas

Discover the Charm of Mexico: Explore Kanderated
Treasures from 20+ Authentic Vendors|
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MARKETING AND EVENTS
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Gaslamp Quarter Assocation FY24 budget

L |

BID Assessments
Associate Members
Technical Assistance

SBEP: Management Grant
Kiosk Advertising

Web Advertising

Banner Program

Pay Phone

Parking Grant

Licensing Fees

Gaslamp Hoops

Insurance Payout
150th/Lamplighter

Artisan Sunday Market

Pet Parade

Taste of Gaslamp

Special Events Partnerships
Merchandise

Web Partnerships and programs
Other Income ticket sales

Advertising Branding

Y24 Flag Progam $2,000.00
Maps and Tear sheets $1,000.00
Web - Hosting/Maint. $32,000.00
$71,000.00 Web - Site Development $20,000.00
$10,000.00 Social Networking $35,000.00
$5,000.00 | pedia & PR $30,000.00
$22,000.00 | special Print Pieces/Give-aways $500.00
$312,000.00 | Artisan Sunday Market $1,500.00
$45,000.00 | Gaslamp Maintenance Egip
$120,000.00 | Skate Sundays and Movie Nights $25,000.00
$1,982.00 Special projects Gaslamp Hoops $7,500.00
$558,641.00 $154,500.00
$5,000.00
$8,000.00
Meetings/Workshops $4,000.00
Board Meetings & Prep $1,000.00
Newsletter $1,500.00
$120,000.00 Annual Report $1,000.00
$1,000.00 Communications/Social Media $10,000.00
$22,000.00 Legal Settlement
$2,500.00 $17,500.00
$1,500.00
| $5,000.00
$500.00 |/ BID Council/SDTA $2,000.00

$1,311,123.00

Parking Program

$474,845.00

Staff Salary (2) $196,623.00
Payroll: Employer Tax $20,000.00
Payroll: Employee Tax $0.00
Payroll: Fee $2,000.00
Health Insurance $18,000.00
Simple IRA: Employer $5,617.80
Parking & Transportation $750.00

$242,990.80
Rent - Office $36,000.00
Rent - Storage $2,950.00
Rent - Maintenance $1,300.00
TEL/DSL/Cell $3,600.00
Gaslamps $2,200.00
Equipment: Office (Lease) $6,500.00
Equipment: Repair & Maint. $1,000.00
Equipment: Purchase $3,000.00
Office Supplies $4,000.00
Postage/Shipping $3,500.00
Insurance: Workers Comp $1,300.00
Insurance: Liability/D&O Ins. $21,500.00
Dues/Memberships $7,500.00
Events and Marketing Contractor $84,000.00
Bookkeeping $18,950.00
Bank & Other Fees $2,200.00
Audit/Tax Preparation $9,000.00
Legal $20,000.00
Taxes $80,000.00

Commissions/ Misc.

$308,500.00

Net Profit/Loss

$476,845.00

$1,200,335.80

$110,787.20




GASLAMP QUARTER ASSOCIATION 2024

BOARD OF DIRECTORS

QFFICERS OF THE BOARD

Carlos Becemra

Chairman of the Board

Parg Restaurant & Mightclub
415 Broadway

San Diego, CA 92101

(619) 7275789

ch rgsd.com

Aron Langellier

First Vice Chair
barleymaszh

&S00 Fifth Avenue

Sam Diego, CA %2101
{61%9) 255-7373
aroni@barleymash.com

Howard Greenberg

Secretary

Trilogy Real Estate Management
315 Fourth Avenus

San Diego, CA 92101

{619) 231-1505

howard Tl ANAFEMENT.COM

Jeffrey Burg

Sam Diego Marmott Gaslamp Quarter
&80 K Street

San Diego, CA %2101

{619) 696-0234

— Beasl ;

Josefine Jandinger

The Showut! House Garage Kitchen Bar
655 4t fyve

Sam Diego, CA %2101

(619) 316-316-6300

josefineftheshouthouse com

Joe Santos

GBOD Hospitality Group
515 5 Ave Suite 200
5an Diego, CA 92101
[619) 227-3585

joe@gbodgroup.com

DIRECTORS

Cindy Blair
Urban Project Services
1301 Third Avenue
Sam Diego, CA 92101
{619) 203-9593

lairsd @ i

Laurie Peters

GOA Member at Large

{Retired 50 Convention Center)
5030 El Mirle #1928

Rancho Santa Fe, CA 92067
(5619) 200-7739

lauri . 2 i
Kimberly Shattuck

Residence Inn by Mamiott Downtown
3546 Sith Avenue

San Diego, CA 92101

(519) 487-1200
kshattuck@ih-c Ciom

Stephen Sherman

Elite Show Services, Imc.

2878 Camino del Rio South, Suite 260
San Diego, CA 92108

(619) 906-4237 o | (61%) 248-2433 ¢

steve@eliteservicesusa com

Lucy Burni

Bumi Enterprises

PO Box 19819

San Diego, CA 92139
(519) 920-1459

Lucy@Burnienterprises.com

Francesca Ramirez

Hileon 5an Diego Gaslamp Quarter
401 K Street

San Diego, CA 92101

(619) 231-4040
framirez@hiltongaslamp.com

Rick Borba

Gaslamp Tavemn

858 55 Ave

San Diego, CA 92101
(619) #97-8792
RickborbaT Samai

Sean Renard

Kings Seafood

413 ) Street

San Diego, CA 92101
(231) 235-3307

srenardi@kingsesfood.com

Chiris Lott
Pali Hotel San Diego
B30 65 Ave

San Diego, CA 92101
(619) 922-87484

chrisLi@pslihotel=d com

Wania Raitano

Whiskey Girl/Double Deuce
1820 John Towers Ave Suite C
El Cajon, CA 92020

(519) 942-3723

buffalojossl il .com

STAFF

Michael Trimble

Executive Director

414 Fifth Avenue, Suite E

San Diego, CA 72101

(5619) 233-5227 o | (760) 807-2525¢
michasl@gaslamp.org

Alma Ascencio

Manager of Digital Sales & Marketing
&14 5t Ave Suite E

San Diego, CA 92101

(619) 233-5227 o (619) 987-3923
alma@gaslamporg




