Gaslamp Quarter Association
FY19 Board of Directors Retreat
Wednesday, June 27,2018 | 10:00AM - 4:30PM
San Diego Marriott Gaslamp Quarter
660 K Street, 8th Floor, San Diego, CA 92101

Agenda

10:00AM Arrival and Continental Breakfast
Non-Agenda Public Comment (2 min each)
Additions to the Agenda (2 min each)
Welcoming Remarks - Chairman
FY19 Board Officer Elections

10:15AM FY18 Review

10:45 AM Financial Review

11:00AM FY19 Strategic Plan

11:30AM Committee Breakout Sessions

12:30PM Lunch

1:30PM FY19 Budget

2:45PM Break

3:30PM David Nisleit, San Diego Chief of Police
4:30PM Adjournment

All comments, decisions and ideas generated from each session will be recorded,
researched and brought back to the August Board meeting for greater discussion,
direction and/or action.



