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GASLAMP QUARTER ASSOCIATION
BOARD OF DIRECTORS MEETING

MINUTES
Wednesday, September 28, 2017 | 3:30 PM

The Pendry Hotel
550 J Street, San Diego, CA 92101
	Present Board

Members
	Absent Board

Members
	GQA Staff

	George Bates

Cindy Blair

Bruce Getz

Howard Greenberg

Aron Langellier

Pam Schwartz

Jim Shaw

Stephen Sherman

Nathan Wing
	Jeffrey Burg

Michael Georgopoulos

Laurel McFarlane

Wayne Partello

Laurie Peters
	Michael Trimble
Alex Ward
Sherry An
Erin Liddell



1. Call to Order – 3:40PM – 8 Directors Present
2. NON-AGENDA MEMBER/PUBLIC COMMENT (2 minutes maximum per speaker)
3. LIAISON REPORTS
Council District 3 – Brian Elliott


         State Assembly, 78th District – Nick Serrano
4:00 PM – Howard Greenberg –9 Directors Present

State Senate, 39th District – Jason Weisz                     Clean & Safe (DSDP) – Lise Koerschgen
City of San Diego – Daichi Pantaleon 

         GQ Historical Foundation – Catalina Preskill
CONSENT
4. Approval of Minutes from Meeting of August 23, 2017
MOTION: The Board of Directors approves the Consent Agenda (item 4).

Bates/Wing – 9/0/0

Motion Passes
ACTION

Public Comment accepted, 2 minute max on each item as called by the Chair

5. Formally approve FY18 budget
DISCUSSION: P. Schwartz Were there changes and corrections made to the budget? J. Shaw There were no changes made in the FY18 Budget. S. Sherman How are we getting 100 times more revenue for Rabbitville next year than this year? J. Shaw Rabbitville is the sale of the rabbits. We only got some minor deposits by the end of FY17 on June 30 and the rest is coming in FY18. 
MOTION: The Board of Directors motions to approve the FY18 Budget.

Greenberg/Wing – 8/0/1

Motion Passes

DISCUSSION

6. Board Member task assignments FY18 P3
NOTES:
· Promote (events, marketing, advertising, PR)

· Mikey, Aron, Jeff, Laurel, Nate, and Wayne

· Protect (Land issues, nuisances, homeless, PD, government, nightlife)

· Bruce, Stephen, George, Pam

· Prosper (Partnerships with other groups to grow the Gaslamp to another level)
· Laurie, Howard, Jim, Cindy

7. GQA Official position on Downtown homeless program

NOTES: M. Trimble Pulled from the agenda, because we are in favor of anything the City can do to help us with the homeless issue.

8. Gaslamp supplemental security question/RFP-Q
NOTES: M. Trimble Alpha Project can no longer can supply supplemental security due to the Mayor’s increase of the structure, so they are now managing the whole structure. The recommendation is to wait and see if there are any improvements downtown in 90 days. I want to reform a new hospitality committee (formerly ONE Committee), to get owners and operators of all the businesses in the Gaslamp to ask whether they are willing to support and pay for supplemental security. If no one is willing to pay for the supplemental security, there is no point, because the Association can only pay for it for so long. S. Sherman I think we should also reach out to the businesses using supplemental security already. 
REPORTS 

9. Executive Director Report – M. Trimble
a. SDPD/ABC position on new liquor license policy – City of San Diego and Gaslamp
b. Hepatitis “A” Downtown impact update
c. Relaunch of the new Gaslamp Hospitality Leadership Committee (GHLC-formally O.N.E.)
d. RFP-Q of Island Ave concept
e. GQA Office Hours hosted by: M. Trimble and M. Georgopoulo
f. Designated Driver Program – Partnership with RADD and Coca Cola
g. “Rabbitville” Sponsorship update
10. Marketing Committee – E. Liddell
a. San Diego Film Festival – Show your badge
b. Fleet Week – Military Appreciation Deals etc.

c. Gaslamp.org update
11. Events Update – L. McFarlane & E. Liddell
a. Saturday, Oct. 7th, Gaslamp Sessions
b. Saturday, Oct. 28th, Monster Bash

c. Sunday, Oct. 29th, CicloSDias – Patio Party Pilot

d. Sunday, Nov. 5th, Fallback Festival

e. Tuesday, Nov. 7th, Gaslamp 150/Lamplighter Awards

f. Sunday, Dec. 10th, Gaslamp Holiday Pet Parade (10th Annual)
12. Special Events Committee – L. McFarlane 
a. Monster Bash – McFarlane Promotions
FINAL PRESENTATION
Saturday, October 28, 2017 | 6:00PM – Midnight
Event Contact: Laurel McFarlane of McFarlane Promotions, (619) 233-5008
Street Closures:


Island Avenue, between 6th and 8th Avenues

7th Avenue, between Market and J Streets


12:01AM Friday, October 27th to 6:00AM Sunday, October 29th 

Projected Attendance: 10,000
Private Event

b. Fallback Festival – McFarlane Promotions
FINAL PRESENTATION

Sunday, November 5, 2017 | 11:00AM – 4:00PM

Event Contact: Laurel McFarlane, CEO of McFarlane Promotions, (619) 233-5008

Street Closures:


Island Avenue, between 3rd and 5th Avenues


4th Avenue, between Market and J Streets


5:00AM – 8:00PM

Projected Attendance: 3,000

Public Event

c. 150th Anniversary Gala / Lamplighter Awards – McFarlane Promotions & Gaslamp Quarter Association
FINAL PRESENTATION

Tuesday, November 7, 2017 | 5:00PM – 11:00PM

Event Contact: Laurel McFarlane, CEO of McFarlane Promotions, (619) 233-5008

Street Closures:


Fifth Avenue, between K Street & L Street

6:01AM Tuesday, November 7 to 6:00AM Wednesday, November 8


Projected Attendance: 500


Private Event

d. SDiFF Press Party – San Diego International Film Festival
FINAL PRESENTATION

Thursday, October 5, 2017 | 5:30PM – 7:00PM

Event Contact: Laura Harap, laura@sdfilmfest.com

Street Closures:

J Street (westbound) between Sixth and Fifth Avenues

Sidewalk closure in front of Pendry for Step-and-Repeat

11:00AM – 8:00PM

Projected Attendance: 100
Private Event

e. Gaslamp Sessions (On Street Workout)– Downtown San Diego Partnership Clean & Safe
FINAL PRESENTATION 

Saturday, October 7, 2017 | 8:00AM – 1:00PM

Event Contact: Lise Koerschgen, VP of External Affairs, lmkoerschgen@improvedtsd.org

Street Closures:

Island Avenue between Fourth and Fifth Avenues

6:30AM – 1:30PM

Projected Attendance: 200
Public Event

13. Community Groups Reports
a. Land Use & Planning Committee – C. Blair, GQA Representative 
b. Downtown Community Planning Council – C. Blair, Business Representative
c. Downtown Parking Management Group – A. Ward
14. Urgent Non-Agenda Items (Action Items Must Meet Gov. Code Section 54954.2)
ANNOUNCEMENTS

a. Next GQA Board of Directors Meeting | Wednesday, October 25, 2017 | Time: 3:30 PM| Location TBD 
      MEETING ADJOURNMENT – 5:19 PM
Page 1 of 3
Gaslamp Quarter Association | 614 5th Ave, Suite E | San Diego, CA 92101 |o (619) 233.5227 | f (619) 233.4693


[image: image1.jpg]