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FY17 Executive Committee

FY16 Executive Committee FY17 Executive Committee
« Chair - Howard Greenberg e Chair -
+ First Vice-Chair- Mark-Mindigo «  First Vice-Chair -

Second Vice-Chair -

« Second Vice-Chair - Pam Schwartz

+Secretary —Martin-Gonzalez « Secretary -

« Treasurer - J/im Shaw  Treasurer -

« Immediate Past Chair - Jeff Burg Others -

- At-Large - Laurel McFarlane
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Special Topic

CVS (5th Avenue &) Street) CUP/PDP
Request Review
The Applicant is Requesting

— A ground floor use over 10,000SF

— Deviation from the maximum 150 feet of
lineal frontage

The Project would combine three existing
retail tenant spaces along Fifth Avenue
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Session One

FY16 Review
— Events, Promotions, and Marketing
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Session One
FY16 Review - Events

Date Staff Income Est. TV Radio
Hours Attendance Spots Partners

Night Plaza 7 Nights 334 ($4,561) 5,250 2 0
FAAS Oct 11 190 ($6,436) 15,000 4 6
Lamplighter Nov 10 348 $46,924 750 N/A N/A
Pet Parade Dec 13 133 $6,694 5,000 2 4
Gaslamp
March Dec 21 27 ($2,342) 1,500 3 0
Clean-Up Apr 17 47 $1,878 85 1 0
Golf May 9 99 $28,295 200 N/A N/A
Tournament
Taste of Jun 26 520 $23,620 831 0 6
Gaslamp
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Session One

FY16 Review - Print/Web Marketing
— Nov 2015 - FY16 Launch of $2 Tues
—Jun 2016 - SD Mag Advertorial

Type Income Impressions
$2 Tuesdays Print/Web Ads ($91,026) 8,742,606
San Diego Magazine Spread Advertorial ($8,000) 50,000+
GQA Web Advertising Web Ads $39,539 100,000+
a7 q

*$2 FLAT RATE PARKING EVERY TUESDAY sﬂr ph
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Session One

FY16 Review - PROW Marketing

— Mar 2016 - 60 New Banners and New
Program Installed

Type Income

Banner Program PROW Branding $18,382

Kiosk Program PROW Ads $49,825
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Session Two

FY16 Financial and Staffing Report

Figure A: Total Staff Hours FY16

Total Hours FY16

Michael 2,393
Alex 2,325
Erin 823
Brandy 1,153
Sherry 360
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Session Two
FY16 Financial and Staffing Report

Figure B: Time By General Category FY16

Time By General Category Total Hours FY16
100 Time: Administrative 2,913
100 Time: GQA Civic 701
100 Time: GQA Marketing 1,098
100 Time: GQA Meetings 558
100 Time: Income Production 491
100 Time: Member Service 286
100 Time: Projects 130
100 Time: Promotions 500
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Session Two
FY16 Financial and Staffing Report

Figure C: Select Time Subcategories FY16

Time Subcategories with High Numbers Total Hours FY16
100 Time: Administrative: General 437
100 Time: Administrative: Check & Invoice Review 215
100 Time: Administrative: E-mail & Mail 845
100 Time: GQA Civic: Community Relations 221
100 Time: GQA Marketing: Graphics Creation 216
100 Time: GQA Marketing: Internet & Website 192
100 Time: Income Production: Sponsorship 163
100 Time: Promotions: Production Work 479




Budget FY17

BUDGET DOLLER
BUDGET FY17 Y1 CHANGE CHANGE %
INCOME
Merbership: BID Assemments [ 500000 | 5 E%,00000 | 5 - [
SrmrAock GOHF Final paynent £/29/13 5 - |5 - |5 -
Membership: Assocate 5 53,00000 | 5 53,00000 | 5 - uoofe
Grantz=SEEP City offast Frosram 5 - =Div,oe
Grants: SBEF Management Grant 5 20,000.00 | 5 21,00000 | 5 1,000,000 .00%
Graniz: Neighborhood Parking Frosram 5 47743800 | § 343 000,00 | 5 [23.432.00] 15556
E-mrr.'r.i:-o-.r:g.'l:nrrm.ri‘t'll ErhancETEnT s 300000 | 5 300000 |5 - e
Avertising: Kiosk 5 3%,00000 | 5 4%,00000 | 5 40,000,000 1.7
Adtvmrtising: Website 5 S0,00000 | 5 THO000D | 5 [£3.000,00] 1E.67%
Eanner Frogram 5 £3,00000 | 5 40,000.00 | 5 11 11%
9t Sve Auto Showase 5 350000 | 5 [7.52a.14)| 5 328 38%
Events Al m:!i;m:' AAETTs - 40,000.00 | 5 3I0,00000 | 5 23,000
Events Holicay Pet Parade 5 10,000000 | 5 100000 | 5 E0U00Fe
Ewvents Goif Tournament 5 T,00000 | 5 1200000 |5 12 nofs
Events Gaslamp 130 Sirthday 5 -
Wolunbear Bt 5 - |5 100000 | 5 4,000,000 =000
Events Teste of Gasmmp 5 20,00000 | 5 20,00000 | 5 - [
(Dther InCome: Pay Fhone, Licensine 5 200000 | 5 200000 |5 - oot
SUETOTAL INCOME: 23253800 £ F3.076.86 | £ [125.261. 1) 15.00%
5 -
EXPENSE 5 -
Farsonnel: Salary 5 z2%,000.00 | 5 21157000 | § [£3.430.00] 15T
Fayroll Simple R4 5 500000 | 5 500000 | % - [y
Fersonnel: Payroll Tax & Fees S Is,00000 | 5 500000 | 5 1, 00000 -3.00%
Fersonnel: Senefits 5 1%,000.00 | 5 1%,00000 | § - [y
Personnel: Parking 5 430000 | 5 4m0000 [ - [y
Operations: fent - Office 5 700000 | 5 2150000 | 5 |5.4m0.,000) 20000
Operations: Rent - Storaze 5 1300.00 | 5 130000 | % - [y
Operations: Rent - Maint=nance S 100000 | 5 100000 | 5 - ouoofe
Operations: TeyDIL 5 1,300.00 | 5 130000 |5 - oupofe
E\Pﬂzticru:s:rnet Furniturs Msinterance 5 20000 | 5 =0 | 8 - D0
Operations: Gasamps | Jth & Market] 5 1000.00 | § 100000 | § - ouD0fe
Operation: E|:|ui:l"nerl:- Lamzs s 430000 | 5 430000 |5 - [l
Operations E|:|ui:|'11=rl:- Simzmir £ Bdmint 5 1m00.00 | 5 im0 | 5 - [
Operations E|:|ui:|"n:rl:- Purdase s 150000 | 5 130000 | 5 - [
Operations Office Supoiiss [ 300000 | 5 00000 | 5 - [
Operations an.:;e,'b'-::trﬁ - apoog | 5 apoog | 5 - [ e
Operations Insursnce - Workers Comp s 250000 | 5 180000 |5 - [l
Operations: Insurance - Lizbility/D&0! S 500000 | 5 500000 | 5 - [
Operations Duss Mmisershios s 130000 | 5 1193500 | $ (105,00} =
Operations: utsice Mizs & Workshops 5 130000 | 5 130000 | & - oubiofe
Operations: Bookkeening 5 000,00 | 5 £30000 | 5 1,500.00 -30.00%
Operations: Bank & Other Fees 5 3,000.00 | 5 330000 | % 500,00 -16.67%
Operaiians: AuditTax Praparstion 5 700000 | 5 o000 [ 1006000 -14. 3%
Operations Tanes 5 12,000.00 | 5 20,000.00 | § B.000.00 -56.67%
Avertising - Misc. Expances 5 100000 | 5 - |5 {000, 100.00%%
hw'hetrﬁ:.&mu-.isi".s-cm'rﬁrﬁe'-cr' - %,000.00 | 5 500000 | & - [ e
Pzriosting: Banner Frosram 5 5,000.00 | 5 500000 | % - [
PMzrieting: Printed Fieces - Maps S 100000 | 5 100000 | 5 - [
Iizriosting: ‘Wiebsite Maintenznce 5 5,000.00 | 5 500000 | 5 - [
Mariceting: Branding Campsign 5 4000000 | 5 4000000 | § - ey
Member: Mesting: & Worlshops S 200000 | 5 200000 | 5 - [
Member Mewsetter) annusl Report 5 1,000.00 | 5 500,00 | {4000 400
(Chic BID Coundl 5 n00.00 | 5 o000 | & - [
(Civic Spedal Event Committes 5 100,00 | 5 00,00 | § - [
Promotions: Meighisarhood Pardng Program 5 47743200 | 5 31300000 | § [114.438.00) 26T
Promations: Kight Piazs 5 3,000.00 | 5 00000 [ § 500000 -1EE.67%
Pm'm:imu:ﬁukr"pi:l:lsimg s -
Fromations: Auta Showase 5 - |5 1z00000 [ § L8 0000 =000
Frommiotions: -c\liuu'r’ Flag Program s 500000 | 5 500000 | 5 - [y
Fromations: Voluntesr Eqent 5 300,00 | 5 100000 | 8 1 500,00 300,005
Promotions: Poinsetts Bowl March S 230000 | 5 230000 | 5 -
Somcal =1'an1::' r_nrrlirgu'\-cr’ s 100000 | 5 100000 | 5 - [l
Soecal =1'ul|u::- Piacemaking Consultent 5 - 5 o000 | 5 S, 00, OO0
Spedal Frojects Lesnl Counal 5 1,300.00 | 5 140000 | 5 |1, 200,00 44,00
SUBTOTAL EXPENSES: | § E58,638.00 | § B09,265.00 | § |48, 37300 5.75%
MET CASH FLOW: | § [15,7o0.00]] 5 [.128.14)] & |76.488.14)] 3Rk
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Session Four

Associate Membership

STAFF RECOMMENDATION: The GQA Board of Directors

review and discuss the current Associate Member Policy
and fee schedule.
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Session Four
Associate Membership

Figure A: Associate Membership Fee Schedule FY16

BUSINESS TYPE EMPLOYEES ANNUAL FEES
For Profit 1-9 $ 275.00
For Profit 10-50 $ 550.00
For Profit 51-75 $ 900.00
For Profit 76+ $ 1,200.00
Nonprofit N/A $ 50.00
Gaslamp Resident N/A $ 150.00
Property Owner N/A $ 500.00
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Session Four
Associate Membership

Benefits

Upon approval of the applicant by the Board of Directors the
Associate Member is eligible for the following;

« Opportunity to participate in the GQA promotions and other
cooperative marketing & advertising

« Opportunity for listing on the GQA website
« Opportunity to advertise on the GQA website

« Subscription to the e-newsletter and e-blasts, plus other
information on local activities.

« Owners, Managers and Representatives may serve on GQA
Committees and the GQA Board of Directors
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Session Four
Associate Membership

Financial Contribution

If all current associate members listed in Figure B below renew
their membership in FY17 the GQA will collect $27,250 at current

rates.
Associate members directly contributed over $75,000 to the GQA

through advertising programs such as kiosks, welcome banners,
and web advertising, and event sponsorship for the annual golf
tournament, Lamplighter Awards, etc.

See Attachment A
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Session Four
Associate Membership

Competing Businesses
« There are 27 competing businesses in the associate member

program located adjacent to the Gaslamp Quarter’s official
boundaries.

« Of these, there are nine hotels, eight restaurants, five
bar/nightclubs, four retail/services, and one nonprofit.

See Attachment B
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Session Four
Associate Membership

Other BIDs

« Of the examples listed, only La Jolla assesses fees on associate
members based on the number of employees similar to the
Gaslamp Quarter.

« The benefits offered follow closely to what the GQA offers
including information exchange, listing on directories, and voting
privileges.

See Attachment C
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Session Five

Special Events Policy

STAFF RECOMMENDATION: That the GQA Board of
Directors reviews the Special Events policy and approve
the removal of the Grandfather Clause, approve the
changes to the endorsement procedure, and approve
the changes to committee membership requirements.
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Session Five

Special Events Policy

MOVE TO STRIKE

e Grandfather Clause
— Unnecessary

« GQA Fee for Service
— Unenforceable
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Session Five
Special Events Policy

Procedure

Major special events and activations looking for a letter of
endorsement will require the approval of the GQA Board of
Directors if;

- The event/activation requires the closure of two or more
streets/blocks, and/or

- The event/activation requires traffic and/or intersection control,
and/or

« The event/activation requires crowd control or security personnel,
and/or

- The event/activation is a parade, carnival or festival on public
property, and/or

« The event/activation occurs on a Friday, Saturday, or Sunday.
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Session Five
Special Events Policy

Procedure

Administrative STAFF:; Letter of

£ Revi End t
O eview : — ndorsemen
Initial Review by / Fulfills Noticing
SE Committee & Insurance

Requirements

Mo ’
'0‘9(‘ -

*Two+ street closures, traffic control, crowd control, parade/festival/carnival, and/or on weekend.
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Session Five
Special Events Policy

Committee Policy

The Special Events Committee is comprised of 7 to 12 Gaslamp Quarter
Association members. To be eligible for Committee membership (and
voting privileges), you must be a GQA member in good standing and have
attended a minimum of six-consecutive two Special Events Committee
meetings. To apply for Committee membership, interested parties must
contact the Committee Chair after they have two meeting attendances.
Committee members shall be appointed by a vote of the Committee at
a regularly scheduled meeting.



